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CHIEF EXECUTIVE: EIFION EVANS

CORPORATE DIRECTOR : BARRY REES

CORPORATE DIRECTOR: JAMES STARBUCK

® To ensure the development, implementation and evaluation of corporate strategic priorities and objectives which deliver
high quality, safe, efficient and effective services to the residents of Ceredigion

® To work strategically and creatively to achieve the highest possible standards of performance in Council services

® To be Corporate Director and provide strategic leadership within the Council ensuring that all services
comply with, and support, the Council’s strategic objectives and standards.

To deputise for the Chief Executive when required

To provide leadership, guidance and performance management of up to six Corporate Lead Officers

CORPORATE LEAD OFFICERS (7)

CORPORATE LEAD OFFICERS (6)

e To be Corporate Lead Officer and lead advisor to the Council for all matters relating to their specific functions as listed

below

e To provide a key link with Corporate Directors and work with other Corporate Lead Officers in ensuring that strategic and
corporate objectives are effectively co-ordinated and implemented across all service areas

o Whilst Corporate Lead Officers have specific responsibility for the management and leadership of a
portfolio of service areas, they have an overriding corporate responsibility to ensure that all service

activities and actions comply with and support Council strategic objectives and standards

e To work creatively and strategically to achieve the highest possible standards of performance in

Ceredigion County Council services
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