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Ceredigion County Council Constitution PART 6 Management Structure (Updated June 2023) 
 

CHIEF EXECUTIVE: EIFION EVANS 

CORPORATE DIRECTOR : BARRY REES CORPORATE DIRECTOR: JAMES STARBUCK 
• To ensure the development, implementation and evaluation of corporate strategic priorities and objectives which  deliver 

high quality, safe, efficient and effective services to the residents of Ceredigion 
• To work strategically and creatively to achieve the highest possible standards of performance in Council services 

• To be Corporate Director and provide strategic leadership within the Council ensuring that all services 
comply with, and support, the Council’s strategic objectives and standards. 

• To deputise for the Chief Executive when required 
• To provide leadership, guidance and performance management of up to six Corporate Lead Officers 

CORPORATE LEAD OFFICERS (7) CORPORATE LEAD OFFICERS (6) 
• To be Corporate Lead Officer and lead advisor to the Council for all matters relating to their specific functions as listed 

below  
• To provide a key link with Corporate Directors and  work with other Corporate Lead Officers in ensuring that  strategic and 

corporate objectives are effectively co-ordinated and implemented across all service areas 

• Whilst Corporate Lead Officers have specific responsibility for the management and leadership of a 
portfolio of service areas, they have an overriding corporate responsibility to ensure that all service 
activities and actions comply with and support Council strategic objectives and standards 

• To work creatively and strategically to achieve the highest possible standards of performance in 
Ceredigion County Council services 

SCHOOLS AND LIFELONG 
LEARNING  

LIFELONG 
LEARNING  

SCHOOLS 
 

LEGAL & 
GOVERNANCE 

FINANCE & 
PROCUREMENT 

POLICY, 
PERFORMANCE 

& PUBLIC 
PROTECTION 

ECONOMY & 
REGENERATION 

HIGHWAYS & 
ENVIRONMENTAL 

SERVICES 

PORTH CYNNAL -
SPECIALIST 

THROUGH AGE 
SERVICES 

PORTH GOFAL 
TARGETED 

INTERVENTION 

PORTH 
CYMORTH 
CYNNAR   

PEOPLE & 
ORGANISATION 

CUSTOMER 
CONTACT & 

ICT 
DEMOCRATIC 

SERVICES 

Elen 
James   

(Secondment) 

Clive 
Williams 

(Secondment) 
Elin Prysor Duncan Hall Alun Williams 

Russell 
Hughes-
Pickering 

Rhodri Llwyd 
Audrey 

Somerton-
Edwards 
(Interim) 

Donna 
Pritchard 

Greg Jones 
(Secondment) 

Geraint 
Edwards Alan Morris Lowri 

Edwards 

*Chief 
Education 

Officer  

Deputy Chief 
Education 

Officer  
*Monitoring 

Officer 

*Chief Finance 
Officer (s151 

Officer) 
   *Statutory Director 

of Social Services 
Deputy Director of 

Social Services   

*SIRO 
*Proper Officer 

for Civil 
Registration  

*Head of 
Democratic 

Services 

• Post-16 
education 

• Attendance, 
inclusions & 
behaviour 
support 

• Pupil welfare  
• Pupil Referral 

Units 
• EOTAS 
• Lifelong  

Learning & 
Skills 

• Cultural 
Services 

• Catering 

• School 
Improveme
nt 

• Attainment  
• Additional 

Learning 
Needs  
• Admission

s and 
appeals 

• Pre-school 
provision 

• Governors 
• Childcare 

offer 

• Legal 
• Corporate 

Governance 
• Internal Audit 
• Coroners 

Service 

• Procurement, 
Commissioning 
and Payments 

• Core Finance 
(Deputy 151) 

• Service Finance 
(Deputy 151) 

• Revenues & 
Financial 
Assessment 

• Strategic 
Partnerships, 
Engagement & 
Equalities 

• Complaints, 
Compliments & 
FOI 

• Public Protection 
• Corporate 

Performance & 
Research 

• Refugee 
resettlement 

• Civil 
contingencies & 
Business 
continuity 

• Growth and 
Enterprise 

• Planning 
• Property 

• Highways 
Maintenance 

• Highways 
Development 

• Local Environment 
Services 

• Transport Services 
 

Specialist through 
age services 
including: 
• Strategic 

Safeguarding 
• Quality Assurance 

and Independent 
Review  

• Mental wellbeing 
and substance 
misuse 

• Planned care 
• Extended support  

• Intake & Triage 
Team  

• Targeted 
intervention 
services 

• Fostering 
Services 

• Residential and 
Day Care 
services 
(*Responsible 
Individual) 

• Integrated 
community 
equipment 
stores 

• Emergency 
Duty Team 

 

• Wellbeing 
Centres 

• Support & 
Prevention  

• Early 
Intervention 

• Housing 
Services 

• HR Advice & 
Admin 

• Pay, Benefits & 
Systems  

• Learning & 
Development 

• Health & Safety 
• Employee 

engagement & 
wellbeing 

• ICT 
• Customer 

Contact 
• Archives & Info 

Management 
• Library 

Services 
• Civil 

Registration  

• Democratic 
Services 

• Welsh 
Language 
Standards 

• Translation 
• External 

Communicatio
ns  

• Electoral 
Services 

• Corporate 
Service 
Support 

• Project 
Management 
 

* denotes Statutory Roles 
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